Assessing your practices




This kind of audit reflects your sales
professionals’ level of professionalism as
well as the customers’ experience:

* 8 areas of assessment.

* 29 segments.

* Around 200 assessment criteria.

This type of audit refers to the potential
impact of your products inside your
network of distribution with respect
to your product itself, its appeal along
with the quality and coherence of your
sales professionals’ argumentation, their

ambassadorship, etc.

Based on your stores’ performances,
your competitors’ best practices or on
your customers’ perception of your brand,
we offer you a manufactured response
to your previously identified needs: welcome,
image, quality of service, professionalism,

loyalty, etc.

We will assess your teams’ abilities to sell
whilst respecting security guidelines:

* Conveying a security-relevant message.

* Reactions.

* Team work.

We will work in conjunction with your
stores in order to formalize your selling
process and to assist you in optimizing
your internal organization (staffing, stock

management, procedures, etc.).

Observation, memorization, written synthesis,
and quality of feedback - we will train your
future in-house auditors to enable them to

assess your teams.

Within the current context, every company needs to objectively assess
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your stores’ room for growth.
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its sales associates’ level of professionalism. RIVEA offers a manufactured

and specific response to your assessment needs in order to identify
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« L’homme peut seulement s’améliorer que s’il est conscient
de sa situation présente. »

ABRAHAM LINCOLN






